
 2026 Annual Implementation Plan Overview 

4-Year School 
Strategic Plan 

Goal  

Key Improvement 
Strategy 

2026 Actions (‘Buckets’) 
Has this got maximum momentum? 

Focus Performance 
Targets 

Learning Target 
Wellbeing Target 

Vehicles for 
implementation  

Lead 
Team 

1 

To maximise 
every 
student’s 
learning 
outcomes 

1a 
KIS 1a Drive a culture of high 
aspirations and expectations 
with staff 
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A.  Whole-school data-driven PLT cycles 
B. Implement student goal-setting pilot in English and Math 

C. Build teacher capacity to develop consistent, challenging and 
engaging curriculum and assessments 

[1] NAPLAN -Strong & Exceeding 
[2] NAPLAN -Benchmark Growth 
[3] Teacher Judgement Growth 
[4] VCE Score Mean 
[10] Stimulated Learning 
[11] Student Voice & Agency 
[12] Attendance Rate 
[13] Needs Additional Support students 

• Intervention & 
extension programs  

• Timetabled team 
meetings (Pods) 

• Student assemblies 
• Wednesday PM 

meetings 

Mel’s 
team 

1b 
KIS 1b build staff expertise to 
guarantee high quality teaching 
and learning and positive 
pathways 

A. Build teacher expertise in delivering engaging, high-quality instruction, 
and in responding to students’ learning needs 

B. Creating and using IEPs 

[3] Teacher Judgement Growth 
[4] English VCE Score Mean 
[5] Senior Secondary Completions 
[8] Managing Bullying 
[10] Stimulated Learning 
11] Student Voice & Agency 
[12] Attendance Rate 
[13] Needs Additional Support students 

• Tuesday PM 
meetings  

• Coaching /Induction 
program 

• Inclusion team 
meetings 

• Coaching resources 

Lauren’s 
team 

2 

To 
maximise 
every 
student’s 
wellbeing 
and 
engagement 
in their 
learning 

2a KIS 2a Build a culture of active 
engagement in learning 

A. Develop and implement a revised careers education program for all 
students 

B. Develop and implement a Careers Action Plan program for all 
students 

C. Strengthen the implementation by teachers of positive classroom 
management strategies and school-wide behaviours and 
expectations 

[2] NAPLAN -Relative Growth 
[3] Teacher Judgement Growth 
[5] Senior Secondary Completions 
[6] School Stage Transitions (10-12) 
[7] Emotional Regulation & Awareness 
[8] Managing Bullying 
[9] Sense of connectedness 
[10] Stimulated Learning 
[11] Student Voice & Agency 
[12] Attendance Rate 
 

• SEL time 
• pm meetings 
• Student assemblies 
• Coming of 

Age/Graduation 
events 

• Leader PL (for 
learner disposition) 

Liam 
and 
Jay’s 
team 

2b 

KIS 2b Align practises to 
guarantee consistent systems 
of support for every student 

 

A. Consistent case management system for all students 
B. Student leadership program 

 

[5] Senior Secondary Completions 
[7] Emotional Regulation & Awareness 
[8] Managing Bullying 
[9] Sense of connectedness 
[10] Stimulated Learning 
[11] Student Voice & Agency 
[12] Attendance Rate 
 

Case management 
meetings 
Student leader meetings 
Student assemblies 
Enrichment resource 
Community Mentors 

Kriss’ 
team 

 

 1a 
KIS 1a Drive a culture of high 
aspirations and expectations 
with staff 

A. ES professional development 
B. Implementing new emblem 

[5] Senior Secondary Completions 
[6] School Stage Transitions (10-12) 
[9] Sense of connectedness 
[11] Student Voice & Agency 
[12] Attendance Rate 

SSI Step-back days  
Team action plans 
Marketing & 
communication 
Leading Teams/Step back 

Naomi’s 
team 

 FISO 2.0 Teaching & 
Learning 

 FISO 2.0 Support & 
Resources 

 FISO 2.0 Engagement  FISO 2.0 
Assessment 

 FISO 2.0 Leadership These areas are linked to FISO 2.0 core components  

 


